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When A “Good Job"” Isn"t Enough

Local woman seeks a ‘Purposeful Life’

By: Jennifer Pickett
jpickett@downtownpembroke.com

Carpe Diem. Follow your
heart. There’s no time like the
present.

Society is filled with clichés
on how to live your life. But
for Judith Gilchrist, these
traditional clichés were no
match to describe her leap of
faith into entrepreneurship.

“Scary,” says Gilchrist. “The
process is a little scary.”

Gilchrist left her full time
job of seven years as an
administrator at Bonnechere
Manor in Renfrew to venture
into business on her own. Her
business is called “Purposeful
Life,” and it is a life, wellness
and workplace coaching
business. Their corporate
mission is to “motivate,
engage and grow individuals,
inspiring them to live life with
intention, understanding and
balanced health.”

Gilchrist sees her business as
one that complements
traditional medicine, with a
strong focus on prevention.
The prevention aspects include

mental health (coaching) and
physical health (nutrition and
sustainable weight loss)
programs.

“It was a difficult decision to

“l just wanted to do
what | felt in my
heart, and it seemed
lke a great time to

doit.”
~ Judith Gilchrist

leave my secure job and go
out there on my own,” she
says, ”but I believe my
services are of value and that
there is a market for them.”
As a professional health and
wellness coach, Gilchrist saw
this as an opportunity to pull
together her training and skills
as a registered nurse, and her
experience in complementary
healthcare, to help people
maintain their health. As an
example, she notes that the
reason many people find that
weight loss programs are not
effective is because they have

not made the corresponding
life changes that would allow
the programs to succeed. This
is where Gilchrist’s coaching
comes in - working as a
complement to programs that
are proven to be effective.

Gilchrist’s venture is part of
a growing trend in the holistic
health industry, sparked by
more and more people seeking
to have some control over
their health. From a business
point of view, getting into an
emerging industry carries
some additional risk as
opposed to venturing into a
traditional line of work.

Gilchrist admits that many
people thought she was crazy
to give up a “good job” with
the County - complete with a
healthy salary and benefits - to
start a holistic health practice.
But Gilchrist is also part of
another trend - one where
employees are leaving “good
jobs” to start their own
business where they have
control over their careers, and
work in environments they are
passionate about.

“I did not dislike my

position as administrator,” she
says. “The County of Renfrew
is a great employer. I just
wanted to do what I felt in my
heart, and it seemed like a
great time to do it.”

Purposeful Life has offices
in Renfrew and Toronto, with
a location in Eganville to be
open soon. Gilchrist says that
any further expansions will
happen within the County - the
place she hopes to have the
most significant effect.

You can visit Purposeful
Life online at:

www .live-with-purpose.com.

Interesting Statistic

Entrepreneurship is on the
rise in Canada. From 2002 to
2004, Canadians started more
than 25,000 small businesses,
according to a CIBC/Decima
Small Business Poll conducted
in 2004. The poll also revealed
that a significant number of
entrepreneurs turned to self-
employment out of choice
rather than necessity.
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By: Gwen Greenstock
Fifth Avenue Collection

I have been selling Fifth
Avenue jewellery for the
past eight years. For those
who don’t know, Fifth
Avenue is a direct sales
home-based jewellery
business. People invite me
to their homes and we have
a “show” of jewellery. And,
there are many women in
the Ottawa Valley wearing
Fifth Avenue jewellery.

When you are in your own
business, you are the boss.
If you succeed it is because
of your efforts, and if you
fail it is because you didn’t
put enough effort into the
business. A key element of
my success has been
developing a routine of
consistency.

For example, each year, |
set challenging goals - goals
that are not easily
achievable, but are still
realistic. I work consistently
in the business every day. I
get up in the morning and
get dressed for business. I
go to my home office, make
phone calls, book jewellery
shows, and talk to others
who might be interested in
the business. Despite the
flexibility I have in being
the boss, a consistent
routine is a key element to
my success.

My advice to new and
experienced entrepreneurs
is to plan the work and
work the plan. Be consistent
and diligent with your work
and the rewards will follow
every single day.

Your source for_
professional marketing.

g

% MARKETING (0.

'Ph: 613.732.7774
jenn@fwdthink.net

Marina in Private Hands

The Town of Arnprior has
reached an agreement with
HMCS Marina (owned by
Kevin Hayes) to operate their
marina for a five-year term.
The municipality will continue
to own the facilities, but their
operation, charges and
amenities will be managed and
controlled by Hayes.

Hayes plans to implement
additional security measures,
gas and full pump-out
facilities and four transient
slips. His long-term plan is to
have water and sewer facilities
and a boat cleaning service.

Pacific Safety Products
Expands in Arnprior

Pacific Safety Products, a
company that manufactures
personal protective gear for
industry clients including the
Canadian military, is moving
into the former Playtex
building on Fourth Avenue in
Arnprior. The expansion will
create approximately 35 new
jobs in Arnprior as additional
manufacturing work
previously done in Kelowna,
British Columbia will be taken
over by Arnprior.

CNR

Phone: 613-

Email: cnr@downtownpembroke.com

Kings DVD To Raise Funds
ADVD of the Pembroke

Lumber Kings’ incredible
2006-07 season has been
created and proceeds are going
to bursary programs at
Algonquin College. The DVD

sells for $20 and is available at
all three Moncion Grocers
locations in Petawawa and
Pembroke. The DVD contains
interviews with players, game

action, photos and additional
commentary. It is a joint

_News Around The Ottawa Valley

production of Cogeco,
Algonquin College and the
Pembroke Lumber Kings.
Summer Solstice Event

Sheppard’s Life Centre in
Pembroke is hosting a summer
solstice event complete with
holistic health guest speakers.
The event is free of charge and
is open to the public. The
Solstice takes place on
Thursday, June 21st.

For more information, call
the Centre at: 613-732-7755.

WANTED

We are looking for
an enthusiastic,
community minded
volunteer that is
interested in helping out
with a county wide “Buy
Local” campaign.
Great for computer savvy
retirees!
Interested people need

only apply.

For more information, contact 613-732-1492
or buy_local@nrtco.net

CNR offers computerized
bookkeeping for all types of
business, business tax returns
payroll assistance, bookkeepi
for farms and personal income
tax returns.

Services are offered in French
and English for clients residing

www.downtownpembroke.com/cnr

in Ontario and Quebec.

At CNR Bookkeeping, we give
| you a clear picture of your
| business transactions to
| maximize your business

' profitabili

ty.
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OTTAWA VALLEY

BUSINESS

Renfrew County’s Busness 2 Business Rubliation.

ABOUT THE PUBLICATION

Ottawa Valey Business is afree emai
publication that reaches morethan
1,500 businesses, municipal
administrators, counciors and
organizations in Renfrew Gounty.

It is published Forward Thinking.

OVB focuses on the business
environmentof the Ottawa Valley. It
is distrbuted on the 15th day ofeach
month. Copies arealso avaiable for
download from the Forward Thinking
website: www.fwdthink.net.

ADVERTISING
Various advertisingoptions are

available in OVB. Our most popuar
requested ad sizes are asfollows:

Business Card Siz€........wrsennns $80
QUArtEr PAge.....ooeeereseversseeesssnerenns $180
Half Page $340

For more information, download our
Rate Cardby visiting our website at:
www.ovbusiness.com. Or, just ask for
it and we’llsend it to you.

CONTENT & SUBMISSIONS

News, article suggestions and letters
to the editor are welcomed and
encouraged. Content wil be edited to
fit the space avaiable.

Please suomit materials by the 9th
day of eachmonth (ie: January 9th for
the January 15th issue).

HOW TO SUBSCRIBE

To subscribe to Ottawa Valley
Business, send an email to:
jenn@ovbusiness.com.

FOR MORE NFORMATION

Jennifer Layman

Forward Thinking

PO Box 1141

Pembroke, Ontario K8A6Y6
Phone: 613.73.7774

Emai: jenn@ovbusiness.com
www.ovbusiness.com

Second Career Proves To
Be Award-Winning

Home-based business can be rewarding

By: Jennifer Layman
jenn@ovbusiness.com

At the age of 56, Gwen
Greenstock was told her
management job at AECL was
being eliminated.

“It was like I was being put
out to pasture,” says
Greenstock. “I was completely
devastated.”

As she applied for a few jobs
throughout the area, it became
obvious that she was being
perceived as either too old,
over-qualified, or both. In the
midst of her struggle, came the
opportunity that would lead
her to an award-winning
lifestyle.

Gwen was introduced to
Fifth Avenue - a direct sales
jewellery business - by
Yvonne Strothers. With her
husband’s support, Gwen
decided to try it. Eight years
and more than 1,000 jewellery
shows later, Gwen Greenstock
is the Fifth Avenue sales
leader for Eastern Canada,
with nearly $127,000 in sales.

“How did I initially feel
about selling Fifth Avenue
Collection jewellery? 1 was
scared,” admits Greenstock.
“I had lost my self-confidence
when [ was laid off. I had no
business expertise. No one
except Clive (her husband)
thought I should get into direct

sales. People thought it was
beneath me - an ex-Director of
Education Partnerships
becoming a travelling sales-
person!”

Gwen’s perseverance has
earned her several bonuses
with the company, ranging
from prizes to all-expense paid
company trips to the
Carribean. Her story has also
inspired more than 20 other
jewellers to get involved with
the Fifth Avenue business.

Looking back, Greenstock
has only this to say: “I am so
glad that I became an
independent businesswoman
rather than an old retired
lady!”

Buy Local Initiative Receives $38,000

The Buy Local in Renfrew
County Campaign has
received a $38,000 grant from
the Ontario Trillium
Foundation (OTF).

MPP John Yakabuski was
unable to attend the event and
sent his best wishes. “I am
pleased to see this initiative in
Renfrew County as it is vital
to our continued growth and
prosperity,” he said.

OVB
JULY
FEATURE:

Ad Deadline:
July 9th

Jenn@fwdthink.net
Phone: 613.732.7774

“Increasing public awareness
on the importance and benefits
of keeping our earned dollars
in Renfrew County will
certainly assist consumers in
making the choice to buy
locally whenever possible.”
The two-year funding is
being used for promotional
tools and plans for a public
awareness campaign that will
encourage local residents to

shop in their own County,
participate in local artistic and
culture events and support
local recreational venues.
“These funds will go along
way toward helping us achieve
our goal of increasing local
spending and thereby
energizing the local economy,’
said Upper Ottawa Valley
Chamber of Commerce
president, Dave Fisher.

bl

There are many ways to advertise your business, and this
issue is all about the avenue of promotional products.
You can get your logo on everything from frisbees to

fishing lures, leading to a creative promotional
opportunity for your business.

You should advertise if you're in the business of:
Promotional Products, Vehicle Graphics
Corporate Clothing
or and any business that presents a unique way of
advertising that is not in a print or web format.

If you're not in this kind of business, forward OVB to
someone who is! Our rate card is available at:
www.ovbuisness.com, or we can send it to you.
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By: Elizabeth Graham
Ottawa Valley Waste
Recovery Centre

Waste diversion is good
business! Canadians today are
more environmentally
conscious than ever before.
Over 75% of Renfrew County
residents recycle. 96% of
Canadians prefer purchasing
recyclable products, and 92%
prefer buying products that are
manufactured using
environmentally conscious
processes.

Canadians want to support
businesses that are good
corporate citizens and who
“walk lightly on the
environment.” Reducing,
reusing, recycling, and
composting make good
business sense because they
will improve your company's
image and build employee and
customer loyalty. By
practising waste diversion at
work, you can build corporate
competitiveness in the
increasingly environmentally
conscious market.

Ottawa Valley Waste
Recovery Centre staff can help
you go green by providing

2007
SMALL BUSINESS WEEK

Sorting It Out

OVWRC staff make it easy for businesses to “go green”

your business with a waste
assessment. This assessment is
a great way to start your new
waste management program.
OVWRC trained staff will

OttawaValley
WasteRecovey Celtre

OPEN HOUSE

Sunday, Qe 24th
11:00 am 3:00 pm

ovwrc.mm

visit your site and evaluate the
materials that require disposal,
look at ways to reduce waste
generated, and make
recommendations for a waste
diversion program that works
for both you and your hauler.
A waste diversion program
will also assist your business
in avoiding contaminated load
charges at the landfill. Our
contaminated load policy is in

place to increase the lifespan
of our landfill operations as
well as ensure material
received at all areas of the
operation is relatively
contaminate free. The
contaminated load policy will
help us achieve this.

The Ottawa Valley Waste
Management Board approved
the Policy at their November
2006 meeting setting the
compliance limit for
contaminated loads at 0%. All
landfill loads containing
divertible material and all
recycling, organics and
construction and demolition
loads containing cross
contamination (i.e. glass in
paper or plastics in organics)
are subject to the following:

* First Offence-Warning
* Second Offence-$50
Contaminated Load Charge
* Third Offence-$75
Contaminated Load Charge
* Fourth and Subsequent
Offences - $100 Contaminated
Load Charge

For more information on the
Ottawa Valley Waste Recovery
Centre's waste management
programs please contact us:
Phone: 613-735-7537, ext.216

Email: egraham@ovwrc.com
To arrange for a waste
assessment please contact
Gord Tessier, By-Law and
Environmental Officer:
Phone: 613-735-7537, ext.233
Email: gtessier@ovwrc.com

Speetdpro Signs

: >
Banners, vehicle graph
promotional products, d %I

business cards...and mgr

Ph: 613-732-77757

gardenimages.ca

N

Design for outdoor living.

_lhe &
!(—-*78 % Side

Psychotherapy & Natural Health

Ph: 613-757-3991
www.the8thside.com

BUSINESS

Renfrew County’s Busness 2 Business Newsletter.

The 2007 Ottawa Valley Smal Business Week is a three-day series of seminars to
be held October 15-17, 2007 at the Best Western Pembroke Inn. This event is
targeting businesses in the Ottawa Valley, with a total of 36 seminars that will

offer information you can use to improve your business.

Thus far, the folowing professionals have confirmed their participation in hosting
a seminar: Jim Slavin (The Delfi Group), Gail Richardson (The Delfi Group), Andrea
Hoffman (CNR Bookkeeping), Jennifer Layman (Forward Thinking Marketing Co.),
Shawn Galant (The Ottawa Valley.com), Jennifer Pickett (Jennifer Picket Event
Management), Joyce Layman, Gwen Greenstock and Chris & Louise Hermitte.

The cost to attend is $25 if paid in advance, or five people from one company
can attend for $100. If paid at the door, the cost is $35/person. This fee entitles
you to attend as many seminars as you like over the course of three days.

For more information, please visit: www.downtownpembroke.com. You can also contact
Jennifer Layman at: 613-732-7774 or jenn@fwdthink.net. More information next issue!
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OVB Celebrates One Year!

Thanks for welcoming our publication!

“I believe you have struck
upon a niche with your
publication, that will require a
huge investment of your time
to nurture. Searching out
competitive advantages will
continue to set you apart from
your competition. There is no
doubt that you will soon build
an intensely loyal readership.”
(Pembroke)

“Thank you for the newsletter.
I have forwarded it on to our
sales team in the Valley to help
them keep informed. I must
say it looks nice, and is very
informative.” (Ottawa Valley
business with several locations
throughout the Valley)

“Congratulations on the
newsletter and the 1,057
subscribers ... quite an
accomplishment. I am amazed
at what is coming out of the
Valley. Great stuff. I look
forward to the next issue.”
(Barry’s Bay)

“Just received the Ottawa
Valley Business news and read
your article. Wow — you did a
great job!! I am going to
forward it to all my friends.”
(Deep River)

“Well, congratulations and
well done again. The OVB is
getting better all the time. And
it was very good to begin
with.” (Petawawa)

“As always AWESOME
newsletter.” (Pembroke)
“Just wanted to tell you that it
is a great newsletter, it is one
that I actually read and enjoy!
Keep it up.” (Renfrew)

“Love the newsletter! Thanks
for the great service to the OV
business community &
looking forward to the next
issue.” (Beachburg)

“Having lived in and around
Eganville for 40 years and
been in business for more than
30 I have to say that I find the
information you are sending
out a breath of fresh air that is
long over due.” (Eganville)

“Just a quick thank you for
advertising with us and to let
you know we really enjoy
your newsletter. Your ideas
are great! Keep up the good
work.” (Deep River)

“Can you please put me on the
list to be included with the
Newsletter distribution. A
local business shared it with
me and I’m interested in
becoming a regular reader.”
(Pembroke)

“Just wanted to pass along
Kudos for the great job you do
each month. The publication
is not only informative and

locally based, but colourful
and eye-catching.”
(Petawawa)
“Your newsletter is interesting
and informative, and a good
tool for entrepreneurs looking
for ideas.” (Pembroke)
Publisher’s Note:

Special thanks to our 1,578
subscribers who, by being
involved with business, give
us something to write about
each month. Also to our
awesome writers led by Treena
Hein and including Kent
Waddington, Jennifer Pickett
and columnist, Tony Davies.

OVB will continue to grow
and carve a niche in the
business community of the
Ottawa Valley. There’s no
better kind of business than
the Ottawa Valley kind of
business.

Thanks for your support!

235 Biesenthal Road, Pembroke :
Phone: 613-687-2896 Mobile: 613-732- 5320
laymanfireandsafety.com joel@laymanfireandsafat

Work Safe. Always

Layman Fire & Safety is your source for all your §
needs. We carry a full line of certified safety produlcts
municipal, commercial, industrial and everyday Usg

Workplace safety is a pridgkyus today about your safety
product needs, or visit our website to download our catp

atel

Envision Success
o T

Think...
For A Change

By: Tony Davies
tony.davies@momentumbusiness.ca

Everyone is searching for
that elusive magic that will
lead to a better life. The
searching, however, should
start from within.

Wherever we are in our lives
and whatever we are doing, is
because we have put ourselves
there. Our choices and
decisions have resulted in the
circumstances of our current
reality. To change our reality,
we must begin to make
different choices.

The way to better results
starts with taking control of
your life. Look for the “cause
and effect” relationships in
aspects of your life - why your
results are the way they are.

What You Can Do
The following tips can help
you exercise your ability to
Qrake control:
DI} Stop blaming others and
ccept responsibility for your
e, thoughts, actions and
ﬂlts
= 2) Understand and believe that
you can change your situation
simply by changing your
)QEought patterns.
3) Examine your current
results. If they are not as good
as you would like, look at
what you habitually think
about and do (your actions).

Instead of feeling as though
you are a victim to your
circumstances, and instead of
complaining about what is
wrong with others in your life,
take charge of your feelings,
responses and thinking. Only
you can improve your lot in
life. Accept responsibility and
make different choices that
will lead you to where you
want to be.

Need help? Contact us.




OTTAWA VALLEY BUSINESS

JUNE 2007

PAGE SIX

“I've Seen It Work."”
Stinson GM Says Buying Local Works

By: Jennifer Layman
jenn@ovbusiness.com

Clearly, John Armstrong did
not have to buy locally when
he built a corporate office for
W.O. Stinson & Son Ltd., in
Pembroke in 2003. With more
than 65 years of established
business in Ottawa, he had a
slew of contacts that could
have made their way to the
Ottawa Valley to build the
company’s latest location.

So, why did he?

“I’ve seen it work,” he says.
“Buying local saves time and
money. When you’re in
business, those two things are
very important.”

Armstrong hired 31
contractors to work on the
project that was formerly
home to Harvey Pontiac
Buick. 27 contractors were

local. Four were from out of
town, and only because the
services he needed were not
offered locally.

“I’m going into this
community and asking people
to buy local,” says Armstrong,
“so you can bet I’'m going to
buy local.”

The Pembroke location
employs 19 staff. The Arnprior
location employs another 28.
Everyone is local.

While the Pembroke location
is celebrating their fourth
anniversary, and the Arnprior
location is celebrating 20
years, W.O. Stinson is actually
celebrating their 70th
anniversary this year - a
significant achievement for an
independent business. And
like many independents, this
one is in the hands of the
Stinson’s third generation,

Lookingtodo
something exciting

David and Eric.

It was this third generation
that opted to invest in
Pembroke, 16 years after they

opened their Arnprior location.

There are also more than 50
gas bars throughout the
Ottawa Valley carrying the
Stinson name.

“Four years ago nobody
knew us in Pembroke,” says
Armstrong. “Today, that story
is very different. I’'m proud of
that.”

And the Valley is going to
get to know the Stinson name
a whole lot better when their
plans for a bulk terminal on
Mud Lake Road in Pembroke
come into fruition.

“Right now, it’s a future
development,” says
Armstrong. “We could be one
or two years away from that.”

The good news for the

Ottawa Valley is that the
company is continuing to
grow - Now carrying propane
as part of their fuel services.
And when companies that buy
locally continue to grow, so do
their communities.

Publisher’s Note:
We were so inspired by
the Stinson story that
we have decided to run
a Buy Local feature in
every issue of OVB!

If you have a story
about how buying local
helped your business,
contact us and we’ll
write a story on it!
Phone: 613-732-777%4
jenn@ovbusiness.com

Now Carrying Propane

-

' 4

Ottawa Valley Business and The Ottawa Valley.co
are looking for a multi-media sales professional to
bring exciting new promotion ideas to Renfrew
County. You will be managing accounts, building
relationships and getting involved with two of

the most dynamic businesses in the area.

Qualities required: outgoing personality, strong
worth ethic, sense of humour and positive attitude.

jenn@ovbusiness.com or

admin@theottawavalley.com.

“ARE RS -

Energy efficient propane furnaces,
water heaters, fireplaces and stoves.

W.O Stinson & Son Ltd. has been looking after yd
commercial and residential heating and cooling needs for
years. The addition of a propane division to our compal
furthers our commitment to provide you with the best
options for your home or business. Learn more about
propane and other divisions at: wostinson.com.

STINSON

Pembroke: 613-732-7400 Arnprior: 613-623-4207
Toll Free: 800-766-7451  Toll Free: 800-790-9265
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GPS Tracking Is Becoming
A Common Business Tool

By: Treena Hein

GPS, or Global Positioning
System, is one of many new
technologies businesses are
using to maximize efficiency
by monitoring the movement
of employees and equipment.
GPS is a network of more than
two dozen satellites, which
orbit the earth and transmit
precisely timed signals down
to GPS receivers. Each
receiver contains a tiny
computer that uses the signals
of three or four satellites to
determine its location
(latitude, longitude and
altitude) using a process
similar to triangulation.

Receivers can be
programmed to calculate
speed and direction of travel
as well. The data is stored in
the receiver for download or
the data is transmitted in real-
time using cellular networks or
satellite internet connections
and mapping software. The
cost can be as little as $350,
plus monitoring fees.

In May 2006, Nova Scotia
became the first province to
use satellite-tracking
technology to follow offenders
under house arrest. GPS has
also been used in several
major Canadian cities to catch

thieves who have stolen rented
vehicles or ‘bait cars.’

In the workplace, GPS is
being used to monitor
employee performance and
maximize business efficiency.
For example, some companies
have GPS receivers placed in
company cell phones, and
employees carrying these
company phones (so long as
they are turned on) are able to
be tracked by their employers.

In addition, GPS is being

Some companies
have GPS receivers
placed in company
cell phones, which
means that
employees carrying
these phones are
able to be tracked.

used to monitor employee
activity through receivers
placed in company equipment
and vehicles.

Knowing the location of
company vehicles and
equipment, often a company’s
largest investment, provides
important benefits, such as
being able to demonstrate

service completion to
customers and streamline
operations. For instance, GPS
tracking allows cab, delivery,
waste disposal, road
maintenance companies and
emergency services to more
effectively direct employees to
the next task or help them
avoid traffic, automate payroll
based on number of hours
worked and optimize driver
training. Rental car businesses
are using GPS to catch
speeding customers to charge
them extra for the additional
wear and tear, or for crossing
an agreed-on boundary such as
a national border.

Other Canadian companies
go beyond giving businesses
the locations of their moving
assets by providing data on
when vehicle doors are open,
the temperature inside a
refrigerated truck or a record
of how long a given engine
idles. In some cases, they also
provide businesses with the
ability to act on location and
sensor data to do things such
as cut an engine, lock a door
or disable ignition. This
wireless location-based fleet
management technology is
known as telematics.

TheOttawa
Valley.com

Phone: 613-646-2179.

Web design for your business}

shawn@theottawavalley.com

You just never know who might be online and
looking to find your business.
(Or signing up for the “Cutest Pet in the Valley” competltlon) \BUY

C gt

Privacy And
Workplace
Surveillance

By: Treena Hein

Technology used to monitor
the movements of Canadian
workers is becoming more
common, and so are concerns
from employees about why
they are being watched, and
the security of that
information.

How does an employee
know that a GPS service
provider won’t use tracking
information for purposes other
than those agreed upon by the
employer and employee? Can
the tracking systems be
“hacked” into? How long does
the GPS provider keep a log of
employee movements? Can
the data be used in a police
investigation?

“It is of concern for some
people not even knowing
they’re being tracked,” says
Richard Rosenberg, president
of BC Freedom of Information
and Privacy Association. “For
others, [it means] the
workplace now extends to
wherever you happen to be.”

Rosenberg says the issue is
whether surveillance can be
shown to improve the quality
of work and the working
environment, or is it simply an
intimidation tool?

There are, however, very
real benefits that tracking in
the workplace can provide. It
can help ensure employee
safety when the company
knows where their workers
are. It also serves as proof of
where an employee has been,
should a dispute arise with a
client.

What privacy trade-offs
people are willing to make is
complicated by the fact that
many people are not aware of
or do not understand current
surveillance technologies and
how they can be used.
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Marketing To Employees

How you can entice people to work for you?

By: Jennifer Layman
Jenn@fwdthink.net

The issue of a future labour
shortage has come to the
forefront of numerous studies
and surveys recently.
Employers of all sizes are
dealing with the fact that they
are going to have to be
creative in order to attract and
retain employees. So, how
exactly do you market to your
current and potential staff?
Well, it starts by knowing
what your staff is looking for,
and then figuring out a way to
give it to them.

Let's take a look at the facts
and figures.

Facts & Figures

Ipsos Reid statistics say that
for 91% of Canadians, a good
benefit package is an
important factor to them when
determining whether or not a
job is good. Other factors that
rank up there include: being
treated well by the company
(96%), having supportive
coworkers (94%), trusting
one’s coworkers (93%) and
solid management (92%).

Notice that “salary” was
absent from that list. The trend
is leaning away from salary
and more towards quality of
life. 96% of Canadians agree
that the more satisfied you are
with your career, the more

likely you are to be happier in
life. 93% believe that being
happy in your career leads to
greater overall health.
Flexibility

So, how do you make
current or potential employees
happy about working for you?
The single biggest factor
coming through in the surveys
is flexibility.

The goal is to encourage
older workers to stay on the
job longer, while at the same
time, attracting the “under-40”
crowd to join them. With an
employee population so
diverse, the “one-size-fits-all”

approach just isn’t going to cut

it. So, what can you do? Here
are some options you may
wish to consider:
Casual Attire

Casual attire is not just for
Friday's anymore. Even
Ontario Premier Dalton
McGuinty gave the green light
to casual summer work attire
to compensate for less air
conditioning in government
offices. Green and flexbile.
This is a win-win.

Flexible Work Options

In a study done for Toronto
Hydro Telecom, 70% of
employees would stay longer
at their jobs if their boss gave
them more flexibility in their
work environment. Could you
offer a work from home

option? If not, could you offer
flexible working times - for
example, 7:00am-3:00pm
instead of 9:00am-5:00pm?
What about a job sharing
arrangement?
Retirement
A Hewitt Associates survey
found that organizations are
offering a formal phased
retirement program in which
older employees work fewer
hours per week as they
approach retirement.
Technology
Making technology such as
PDAs, cell phones and online
connections available to
employees could facilitate
flexible work arrangements.
Compensation Ideas
Try these out for benefits:
elder care support, wellness
accounts, unpaid time off for
charitable work and help with
home technology purchases.
Start Today
One of the things that can be
implemented right away is
ensuring that there is excellent
communication between the
company and the employees.
When marketing to your
employees, remember that if
you can sell them on your
business, they will be able to
sell your customers on your
business.

a matter of fact

Canadians And
Customer Service

74%

The percentage of
Canadians who feel “good
customer service” is the
best way for companies to
express appredation for ther
business.

62%

The percentage of
Canadins who say they
received “great customer
service” in the past month.
97%

The percentage of
Canadians who say
“convenient store hours"” is
valued as mportant to them.
84%

The percentage of
Canadins who say that one
experience can make or
break their relationship with
a particular brand or
company.

94%

The percentage of
Canadians who have shared
good and bad customer
service experiences with a
friend or family member.

Source: Ipsos Reid Poll

Need to look at things from a
different perspective?

Phone: 613-732-7774

jenn@fwdthink .net

We can help with that.

MARKETING (0.

www.fwdthink.net
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